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Fleet Operation Techniques

Description

¢ Efficient fleet operations are crucial for organizations aiming to optimize transportation efficiency,
reduce operational costs, and ensure safety and compliance. This course provides participants
with comprehensive knowledge and practical skills in fleet management, covering key areas such
as maintenance, safety, performance optimization, and the integration of advanced technologies.

Objectives

By the end of this course, participants will:

Understand the fundamental principles of fleet management.
Implement best practices to enhance fleet operations.

Optimize fleet performance while minimizing operating costs.

Ensure safety and regulatory compliance within fleet operations.
Leverage advanced technologies for fleet monitoring and maintenance.
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Who Should Attend?

This course is ideal for:

Fleet Managers and Supervisors

Transportation and Logistics Managers

Vehicle Maintenance Personnel

Safety and Compliance Officers

Operations Managers

Individuals interested in enhancing their fleet management skills
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Course Outline

Day 1: Introduction to Fleet Management

Overview of Fleet Management

Importance of Effective Fleet Operations

Key Performance Indicators (KPIs) in Fleet Management
Fleet Management Software and Tools
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Day 2: Fleet Maintenance and Repair

o Preventive vs. Reactive Maintenance
o Maintenance Scheduling and Records
o Vehicle Inspection Procedures
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o QOutsourcing Maintenance Services
Day 3: Fleet Safety and Compliance

Safety Regulations and Compliance
Driver Training and Safety Programs
Accident Prevention and Investigation
Risk Management in Fleet Operations
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Day 4: Fleet Performance Optimization

Route Planning and Optimization

Fuel Management and Cost Reduction
Telematics and GPS Tracking
Environmental Impact and Sustainability
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Day 5: Advanced Fleet Technologies

o Emerging Technologies in Fleet Management
o Electric and Alternative Fuel Vehicles

o Predictive Analytics for Fleet Operations

o Future Trends in Fleet Management
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