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Financial Management for Oil and Gas Companies & Petrochemical Industries

Description

This specialized course focuses on financial management practices tailored to the unique challenges 
and dynamics of the oil, gas, and petrochemical industries.

Objectives

Develop financial strategies for oil, gas, and petrochemical companies.
Manage financial risks and optimize resource allocation in the sector.

Who Should Attend?

Finance managers and analysts in the oil, gas, and petrochemical industries.
Accountants, controllers, and corporate finance professionals.
Project managers and operations managers in the sector.

Course Outline

Day 1: Industry Overview and Financial Challenges
Financial structure of oil, gas, and petrochemical companies.
Key financial challenges and risks in the industry.

Day 2: Budgeting and Cost Control
Developing and managing budgets for exploration, production, and refining.
Cost control techniques and cost reduction strategies.

Day 3: Financial Analysis and Performance Measurement
Analyzing financial performance in the oil and gas sector.
Benchmarking and key performance indicators (KPIs).

Day 4: Risk Management and Investment Appraisal
Managing financial risks, including price volatility and regulatory changes.
Investment appraisal techniques for capital-intensive projects.

Day 5: Strategic Financial Planning and Case Studies
Long-term financial planning and capital structure optimization.
Case studies of financial management in leading oil and gas companies.
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