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Strategic Crisis Management: Planning for Unexpected Challenges

Description

Crisis management is essential for organizations to navigate unexpected challenges and maintain
stability. This course provides a strategic approach to crisis preparedness, risk assessment, and
response planning. Participants will learn how to develop crisis management frameworks,
implement communication strategies, and lead effectively during crises.

Objectives

By the end of this course, participants will be able to:

Develop a comprehensive crisis management plan.
Identify and assess risks that can lead to crises.
Implement effective crisis communication strategies.
Lead teams and maintain business continuity during crises.
Evaluate post-crisis responses and implement lessons learned.

Who Should Attend?

Business leaders and executives
Risk management and compliance professionals
PR and corporate communication teams
Emergency response and security personnel
Anyone responsible for crisis preparedness and response

Course Outline

Day 1: Understanding Crisis Management

Types of crises and their impact on organizations
Crisis management frameworks and best practices

Page 2
www.gh4t.com

Page 2
www.gh4t.com



Day 2: Risk Assessment and Crisis Prevention

Identifying potential risks and vulnerabilities
Developing early warning systems

Day 3: Crisis Communication and Stakeholder Management

Media management during a crisis
Effective internal and external communication strategies

Day 4: Business Continuity Planning

Ensuring operational resilience during disruptions
Implementing continuity frameworks and recovery plans

Day 5: Crisis Leadership and Decision-Making

Leading under pressure: Essential skills for crisis leaders
Case study: Leadership during real-world crises

Day 6: Cybersecurity and Crisis Management

Managing cyber threats and data breaches
Crisis response for digital and technology-related incidents

Day 7: Legal and Ethical Considerations in Crisis Management

Regulatory compliance and corporate responsibility
Ethical dilemmas in crisis decision-making

Day 8: Real-World Case Studies and Crisis Simulations

Analyzing past crisis management successes and failures
Simulation exercises: Managing a crisis in real-time
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